
Logical Heuristics is a top tier strategy design firm focused on 
digital innovation and delivers business value realization. We 

offer a unique and proprietary leading practices frameworks 
based on logical and heuristics models.  The result? Increased 

rate of success for our clients’ digital innovation journey.

Let’s chat.
engage@logicalheuristics.com
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HOW  CAN  WE  HELP?  LET  US  COUNT  THE  WAYS.
In this age of chaos and complexity, businesses need to radically re-invent themselves in order to gain 
competitive advantage.  And yet, what is required is no longer incremental change. “Business as usual” is 
not going to cut it. The same traits that made business successful today are not the same capabilities that 
will ensure their survival in the immediate future.  Organizations would need to embark on a disruptive 
innovation journey and transform themselves into an agile and high performing Digital Enterprise.

At Logical Heuristics, our goal is simple: we would like to leverage mutual synergies and together, help co-
create the best version of your business. 

The first step is to design an overarching Digital Strategy that articulates a future state for your organization.  
We help jump start this by capturing a snapshot of your current state using our proprietary Whole Business 
Ecosystem Scan. Our leading practice frameworks and methodologies utilize both logical and heuristics 
models - thus, our name.  The result: a higher success rate in your digital innovation journey.

Below are impact areas for our Strategy Design advisory and consulting service offerings:

Operational Excellence. We call this are “value 
creation.”  It includes Process Digitization, Worker 
Enablement and Performance Management.

Experience Design. We call this area “value 
capture.”  It includes Journey Mapping, Omni-
channel Touchpoints and Top Line Growth.

Business Innovation. We call this area “value 
proposition.”  It includes Digital Transformation, 
Product/Service Digitization, Business Model 
Innovation.
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